Coaching for executives
Managers above a certain hierarchical level receive little honest feedback, e.g. on their
leadership behavior. Top Executive Coaches Stefanie Böttcher and Daniela Kauer offer
you the opportunity for constructive feedback in an appreciatively open atmosphere. The
aim of this coaching is to get to know yourself better with the support of resourceoriented methods in order to be able to solve personal questions more easily and
increase your own effectiveness. The personal development that is thus possible offers
new opportunities both in the professional and private environment.

Method
Systemic Coaching is a dialogue in which your personal system is examined and
processes are set in motion that can be valuable for you and your systems (e.g.
professional and private environment). Your systems will react and move to your
changes. This can be imagined as a mobile: one element is triggered and the other
elements move with it. A further aspect of coaching is the motive structure, which is
determined on the basis of the motivationpotentialanalysis (MPA). The aim of the MPA
is to find out your personal motives. Motives are what motivates us. If we can live
them, it is easy for us. If we have to suppress them or try too hard, we run out of
power. Through the MPA, you become aware of your motive fields and can place them
specifically in your environment in such a way that you can develop your full
performance Potential.

Drain
In a preliminary telephone conversation you will discuss possible concerns and
questions. In preparation for the coaching, you will be sent the link to the Motivational
Potential Analysis Questionnaire (MPA), which you will process in advance. There will
be two full-day appointments 6-8 weeks apart at selected locations in southern
Germany.

Length

Charge

2 x 1 day with interval of 4-6 weeks

€ 2750,- excl. VAT/day

Possible further telephone consultation
on an hourly basis by arrangement

Included: Telephone preliminary, MPA
evaluation, Coaching and documents,
Lunch and snacks
Accommodation costs are not included.

Individual Top Executive Coaching Contact us. We answer individually.
E-mail: coaching@eves.de

